' A
Approved For Release 2002/02/25 : CIA-RDP75-00662R000300010020-9

Tab ¢ (ref our Lebe) == £hifts of Personnel zod Em-hasis

le Following are examples of uroblems in this connection:

&« The importance attached to ¢ trategic Divisiont's rdssion
is evident in requestiing for that division a 73% 7/0 inoresse for
1953 as against an office average of 31%. It would be necessar;
to preserve the basie cbjiective of this division even at the
epense of raring activities of other divisions. ‘uck a shift
would involve dropping some sompetent people who are nobt sultable
for work with special sources,

by aterials Divisior ic well advarced in recruiting for lts !
“heslcal Dranch and Food and Acriculture Branch, whileh would, Lf
untouched, suffer 1ittle 1 nedlate dam:ge from the imposition of
the proposed celiing. - Both Ferrous “etals Iraneh and Noneerrcus
Yetals and 'inerals Dranch, however, are siiil below neces-ary
strengih to accon Ulgh thelr miz foms, It would t erefore be
necessary to take some such step as dropoing ceveral of the exe
perienced and L grly trained speclaliste of Cheslcals and Fosd
and Agriculture, re: lacing then by fewer men ¢f more general
cospetence, and using the positions thereb: rained to bolster
the other two Lranches,

2s It should be emphasized that a personnel freeze at this point
of the Arency recrulting cempadgn, sinee the coiling is based on an=duty
plus on-order fijures, rewards hasty recrulting and penclises just
tose qualities whioh 1t Is understood the Director wishes to encourage =-
recrultin: with cautlon, eonservatier, and care,
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